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Infrastructure and Sustainability in Elefsina after the Cultural
Capital
Ms. Chryssa Martini, Director of Venus Premises and Infrastructure 2023 Eleusis

Introduction to the 3rd Core Meeting of One Health 4 Cities
Sofia Aivalioti, Lead Expert One Health 4 Cities

Workshop: One Health Roleplay for Elefsina 
Marlène Dussauge, Network Coordinator, City of Lyon 
Sofia Aivalioti

Day 1 - Programme 
Monday 30 September 2024

Welcome to Elefsina
Spiros Elefsiniotis, City of Elefsina
Sonia Papageorgiou, City of Elefsina Consultant

Hotel Elefsina
Dimitros 55, Elefsina 192 00

Transfer to the centre of Athens - Departure from Paleo Eleourgio

Coffee break

Cluster Meetings  Sharing Learnings
City of Munich, City of Kuopio, Loulé Municipality

Meeting Learnings & Wrap Up of Day 1 

Visit to Athens

09:00 - 09:10

12:00 - 12:20

12:20 - 12:45

12:45 - 13:30

15:00 - 16:20

16:20 - 16:30

17:20 - 18:00

09:10 - 12:00

13:30 - 15:00 

16:30 - 17:10

17:10 - 17:20

18:00 - 20:00

20:00 - 21:30

21:30 - 23:00 Athens by Night 
 optional - return by bus at 23:00 or by taxis (self arranged) 

Introduction to the city of Elefsina
Ms. Maria Papakonstantinou, Director of Student Community Activation and Participation

City visit to the Industrial Area
Ms. Violeta Diamanti-Meletiou,  Art educator, citizen of Elefsina
Ms. Irini Giovanou, Computer Science Educator, citizen of Elefsina

08:15

Lunch - Paleo Eleourgio

Coffee break

Dinner - Thissio view                      optional - paid by each partner



Day 2 - Programme 
Tuesday 1 October 2024

09:00 - 09:10

09:10 - 09:30

09:45 - 10:15

12:30 - 13:30

Old Elefsina Olive Oil Factory - Paleo Eleourgio
Kanellopoulou 1, Elefsina 192 00

10:15 - 11:15

09:30 - 09:45

08:45

Round of Introductions

Welcome to Day 2 

One Health 4 Cities  -  Introduction to the Network
Sofia Aivalioti

Elefsina’s One Health Strategies & Projects
Mr. Georgios Georgopoulos, Mayor Of Elefsina
Mr. Kleanthis Varelas, Deputy Regional Governor of Western Attica
Ms. Lila Vezou, Authorised adviser for animals Municipality of Elefsina
Mr. George Stratidakis, Director General of Sustainable Development and Climate Change,
Region of Attica
Dr. Anastasios Ioannis Kallias, Orthopedist, Deputy Director, General Hospital of Elefsina
"Thriasio"

Local Stakeholders and heir Role in One Health 
Ms. Georgia Voudouri, Director of Cultural Development 2023 Eleusis
Ms. Alexandra Tsigou, Former Environmental Education Manager of Western Attica
Dr. Eleni Pavlidou, CEO & Co Founder of Asclepius One Health Platform
Dr. Andreopoulou, President of Scientific Board, Mediterranean One Health Innovation Centre
Dr. Dimitris Vlastos, Scientific, One Health and Psychosocial Wellbeing, Asclepius One Health
Ms. Dasy Papathanasopoulou, Hellenic Healthy Cities Network 

11:15 - 11:45

Panel Discussion: Collaboration & Engagement in One Health
and the Elefsina Case
Expert speakers from previous session and facilitated by Sofia Aivalioti

11:45 - 12:30

URBACT Local Groups Good and Bad Practices - Peer Learning

13:30 - 15:00

Workshop: Testing action, working with ULG: experimenting
before planning
Christophe Gouache, URBACT Ad Hoc Expert

15:00 - 16:30

Meeting learnings & Wrap Up of day 2 18:00 - 18:10

19:00

Networking coffee break

Lunch - Greek Street Food paid by each partner

Dinner - Greek Glenti in Elefsina

16:30 - 16:40 Coffee break

Workshop: Testing action, working with ULG: experimenting
before planning
Christophe Gouache, URBACT Ad Hoc Expert

16:40 - 18:00



Day 3 - Programme
Wednesday 2 October 2024

09:00 - 11:30

16:45 - 17:30

Hotel Elefsina
Dimitros 55, Elefsina 192 00

08:45

Study visits and activities in nurseries
2nd Nursery of Elefsina 

Ecological Breakfast 
Activities and presentations

13:00 - 14:30

Workshop: Involving citizens, including citizen in action
planning process
Christophe Gouache

14:30 - 16:00

19:00

Lunch - Nursery of Magoula

Meeting Learnings & Wrap Up of day 3 

Dinner in Athens optional - paid by each partner

Workshop: Involving citizens, including citizen in action
planning process
Christophe Gouache

16:00 - 16:15 Coffee break

16:15 - 16:45

Study visits and activities in nurseries
Nursery of Magoula

Activities and presentations

11:30 - 13:00


